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MOUNTAINEER 
LEADERSHIP 
ACADEMY

Developing future leaders through a community of learning. The Mountaineer 
Leadership Academy strives to provide students within the academy an experience 
that helps them to develop and expand their personal leadership ideals. 
Through self-reflection, students are able to continuously evaluate their individual 
leadership strengths and weaknesses as they work towards establishing their own 
personal leadership philosophy. Specifically, the academy engages the students in 
conversation and interactive experiences that challenge them to begin to think about 
leadership in a holistic sense.

The Mountaineer Leadership 
Academy is a 4 year learning 
community focusing on leadership 
development. The community, 
as a group, work on different 
projects together then reflect on 
their experiences. The learning 
happens by figuring it out by doing 
and supporting each other along 
the way. Our focus is to actively 
participate in leadership, then learn 
from those actions.

DIRECTOR

MATT GOODWYN, PSY.D
Assistant Dean of Students
Student Services

(830) 792-7330
TMGoodwyn@schreiner.edu

Learning  
Community

OVER THE COURSE OF 4 
YEARS, I have learned incredible 
lessons to help me get to where I 
want to go in the future. Whatever 
career path I take, I learned how to 
implement collaborative leadership, 
which to me is one of the most 
positive leadership models to use.

Alexis Overdiek 

“

THINGS TO LOOK 
FORWARD TO:

• Leadership 
conferences

• Debates

• Campus service 
projects

• Community service 
projects

• Hosting the escape 
room for Pop Con

• Practical leadership 
experience

• Alumni partnerships

• Community support

• Reflection and 
resilience

Apply to this program after being accepted through Schreiner One under AdmissionsAPPLY NOW!



Students enroll in a 1 credit hour MLA IDST class each year. The class counts towards 
elective hours on degree plans.

FRESHMEN YEAR: SELF-LEADERSHIP
The Freshmen year focuses on students’ exploration of leadership. An awareness 
of different leadership theories is established to create a foundation of leadership 
that students can build upon. Students will begin to clarify a personal leadership 
philosophy built from an understanding of leadership responsibility and reflection of 
personal core values.

SOPHOMORE YEAR: COMMUNITY 
LEADERSHIP
The Sophomore year focuses on building upon a students’ leadership development 
through establishing an understanding of leadership involvement within a 
community. The importance of a leader’s systematic connection within a community 
is developed as students begin to clarify different responsibilities leaders have within 
a community. Communication, responsibility, and connection to the systematic 
well-being of the community are established as a fundamental leadership quality for 
student leadership development.

The Sophomore Year is created as a continued Living Learning experience to 
allow students to engage in continued interactions within a familiar community 
to communicate and understand the implementation of personal leadership 
philosophies in a community.

JUNIOR YEAR: COLLABORATIVE LEADERSHIP
The Junior year focuses on expanding community leadership into collaborative 
leadership. The expansion of leadership across boundaries into different communities 
builds upon students understanding of community leadership by providing 
opportunities to expand leadership skills and attributes across boundaries to broaden 
the systematic whole established through partnerships with other communities.

The Junior Year is created as a continued leadership learning community. As a 
continued leadership learning community, students work together to engage 
in collaborative initiatives that partner with other communities toward the 
development and understanding of collaborative leadership.

SENIOR YEAR: LEGACY
The Senior year focuses on empowering students to speak about their leadership 
journey and their leadership philosophies. Students will engage in a self study 
reflecting on their leadership development. From that study they will prepare a 
talk where they share their leadership journey, philosophy, and future plans to an 
audience.

The Senior Year is created as a continued leadership learning community. Students work 
to reflect on their experience learning to use reflection as a leadership development tool.

ALUMNUS: CONTINUED SUPPORT
A partnership with alumni will be established to create a culture of giving back to 
build a sustainable program and institution that will continue to impact the lives of 
students for years to come.


