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Core Goal 3

Enroll, retain & graduate students who thrive and contribute

“We will enroll, retain, and graduate students with the capacity to thrive and contribute to their

community and the world.”
Jun 2024

Year 3 of 6 May 2030

The strongest goal — well ahead across the board.

Weighted work sits at 62% against roughly 35% of the timeline
elapsed — the furthest ahead of the five goals. Enroliment
sustainability and freshmen-retention targets are fully in motion,
and enrolling 2,030 students by 2030 is at 94%. Alumni-facing
objectives are the lighter end.

Ahead of Pac

YEAR 3 OF 6

= Timeline elapsed 35% === Work completed 62%

77

Tasks tracked across 11 objectives

87%

Underway, operational, or complete

13%

Not yet started

Where the 77 tasks stand

@ 10 13% 39 51% ® 25 32% ® 3 4%
Not Started In Progress Operationalized Complete
Identified, not yet begun Active and underway Built into standing operations Finished

The read

WORKING WELL

Enrollment and retention are
locked in.

Enrollment sustainability, 80%

freshmen retention, and sustained
70%+ retention are all fully in motion,

and the flagship ‘enroll 2,030 by 2030’

objective is at 94%. This is the engine
of the plan.

ON BALANCE
62% done, 35% of the time gone.

The most advanced of the five goals
relative to the calendar. With 25 tasks
operationalized and only 13% not
started, the work is maturing from
active into standing operations.

NEEDS ATTENTION
Alumni outcomes are the lighter

end.

Young alumni engagement (67%), the
50% four-year graduation rate, and the
mobility ranking (75%) trail the
enrollment objectives — expected, as
they mature later, but worth
seguencing now.

Source: Core Goal 3 as of July 2026.xIsx - 77 tasks, 11 objectives. Status colors mirror the workbook's health field: Red = Not Started, Yellow = In Progress,

Blue = Operationalized, Green = Complete. Weighted completion credits Not Started 0%, In Progress 50%, Operationalized and Complete 100%; timeline

elapsed measured against the Strategic Plan window of 1 Jun 2024 - 30 May 2030 as of 13 Jul 2026.



